
UPPER ELKHORN NATURAL RESOURCES DISTRICT 
BOARD OF DIRECTORS MEETING 

August 28, 2023 -- 7:00 P.M. 
O’Neill, Nebraska 

 
CALL TO ORDER, STATEMENT OF ADVERTISEMENT AND OPEN MEETING LAW NOTIFICATION: 
The regular meeting of the Board of Directors was called to order.  The statement of advertisement and the 
open meetings law posting were all noted at 7:03 P.M. by Chairman Keith Heithoff. 
 
DIRECTORS PRESENT: 
Gary Bartak  Matt Beckman  Kevin Blair  Chris Dierks  Cody Frank 
Marv Fritz  Curtis Gotschall Trevor Gotschall Gene Kelly  Aaron Rice 
Tony Sanderson Roy Stewart  Art Tanderup  John Vogel    
 
DIRECTORS ABSENT: 
Keith Heithoff        
      
STAFF PRESENT: 
Dennis Schueth, General Manager 
Beth Walsh, Information & Education Coordinator 
Joslynn VanDerslice, Water Resources Manager 
Wayne Frederick, Water Resources Technician 
Kelly Kloppenborg, Water Resources Technician 
Jeff Langan, Administrative Secretary 
 
GUESTS PRESENT: 
Brandon Peterson – NRCS, O’Neill, NE 
 
AGENDA: 
The Agenda was reviewed by the Directors.  It was noted that the dates listed for the budget were incorrect in 
8. a) 2.  It was moved by Chris Dierks and seconded by Gene Kelly to adopt the Agenda with the Budget 
dates corrected.  AYE:  Bartak, Beckman, Blair, Dierks, Frank, Fritz, C. Gotschall, T. Gotschall, Kelly, Rice, 
Sanderson, Stewart, Tanderup & Vogel.  NAY:  None.  ABSTAIN:  None.  ABSENT:   Heithoff.  MOTION 
CARRIED. 
 
JULY BOARD MEETING MINUTES: 
The minutes of the July Meeting were reviewed by the Directors.  It was moved by Chris Dierks and 
seconded by Tony Sanderson to approve the minutes of the July meeting.  AYE:  Blair, Dierks, Fritz, C. 
Gotschall, Kelly, Rice, Stewart, Tanderup & Vogel.  NAY:  None.  ABSTAIN:  Bartak, Beckman, Frank, T. 
Gotschall & Sanderson.  ABSENT:   Heithoff.  MOTION CARRIED. 
 
TREASURERS REPORT: 
It was moved by Roy Stewart and seconded by Gene Kelly to approve the July Treasurers Report.  AYE:  
Blair, Dierks, Frank, Fritz, C. Gotschall, T. Gotschall, Kelly, Rice, Sanderson, Stewart, Tanderup & Vogel.  NAY:  
None.  ABSTAIN:  Bartak & Beckman.  ABSENT:   Heithoff.  MOTION CARRIED. 
 
PUBLIC FORUM-INPUT:   
None 
 
 



AGENCY & STAFF REPORTS:   
NARD Report:  The NARD Fall Conference is scheduled for September 25 & 26 in Kearney.  The NARD board 
will be meeting following the NARD Annual Conference.  Gene Kelly noted that the golf registration is due 
September 12 for anyone interested.   
 
DNR Report:  No Report.          
 
NRCS Report:  Brandon Peterson’s report was mailed out to the Directors.  Brandon reported that they have 
obligated all of the pre-approved EQIP contracts for $1,286,428 on approximately 18,000 acres.  They were 
also able to fund all the pre-approved CSP contracts.  Right now they are working on CRP Grassland contracts.  
They have received 103 applications with the potential of another 54 more applications.  Compliance reviews 
have been completed.  The Farmers Appreciation dinner for the BGMA has been rescheduled for September 5 
from 4:00 PM to 7:00 PM at the Grove Lake Bait Shop; and, the area Range Judging contest will be held in 
Boyd County September 19.  Brandon also announced that depending on the budget, Nebraska could be 
receiving additional Inflation Reduction Act funds in 2024 for conservation measures.       
 
RC&D Report: 
North Central RC&D:  Marv Fritz reported that since Holt County has already hosted the Tire Amnesty that a 
different location should be chosen.  The North Central RC&D will change the grant proposal to Newport and 
will work with both the UENRD and Middle Niobrara NRD on the event.  Bids for the project came in lower 
than expected so the match will be less than originally projected.   
Loup Basin RC&D:  No report. 
Northeast RC&D:  No report.   
 
Information & Education Report:  Beth Walsh’s report was mailed out in the Directors packets.  Beth 
reviewed the list of Directors that have signed up to attend the NARD Annual Conference.  The tentative 
agenda and Ron Bishop Memorial Golf tournament information was distributed to the Directors at the last 
board meeting.  Beth also reported that there are approximately 50 Chemigation sites left to inspect.              
 
Water Resources Report:  Joslynn VanDerslice’s report was mailed out in the Directors packets.  A flyer for the 
Farmer Appreciation dinner re-scheduled to September 5 was in the Director’s folders.  Joslynn reported that 
we are still collecting water samples.  Phase III field selection will be coming up for the 2023 soil sampling.  
Joslynn also handed out the red line copy of the UENRD Chemigation Rules and Regulations.  Since the state 
has updated and condensed their rules and regulations the UENRD will need to update theirs.  Directors 
should let the office know if they have any comments on the Chemigation rules and regs so they can be 
compiled for the Water Resources and Watershed Committee to review.  The Committee is also planning to 
review the Chemigation fees.        
 
Bazile Groundwater Management Report:  Lisa Lauver-BGMA Coordinator’s report was included in the 
Directors packets.   The BGMA Farmers Appreciation dinner has been rescheduled to September 5.       
 
UNL Extension:  No Report.   
 
EXCUSED ABSENCES: 
It was moved by John Vogel and seconded by Chris Dierks to excuse the absence of Keith Heithoff.  AYE:  
Bartak, Beckman, Blair, Frank, Fritz, T. Gotschall, Kelly, Rice, Sanderson, Stewart, Tanderup & Vogel.  NAY:  
Dierks & C. Gotschall.  ABSTAIN:  None.  ABSENT:   Heithoff.  MOTION CARRIED. 
 
 
 



COMMITTEE REPORTS AND RECOMMENDATIONS:   
Legislative, Budget and Finance:   
• Action on Current Bills and Cost Share Requests:  The Legislative, Finance and Planning Committee met 

prior to the Board meeting and reviewed the bills, receipts, bank statement and cost share applications.  
It was moved by Trevor Gotschall and seconded by Gene Kelly to approve the current bills for 
payment.  AYE:  Bartak, Beckman, Blair, Dierks, Frank, Fritz, C. Gotschall, T. Gotschall, Kelly, Rice, 
Sanderson, Stewart, Tanderup & Vogel.  NAY:  None.  ABSTAIN:  None.  ABSENT:   Heithoff.  MOTION 
CARRIED.  Marv Fritz reported that there was one cost share application cancelled because the landowner 
decided not to proceed.  It was also reported that the accounts receivable looked good.  Dennis Schueth 
reported that the UENRD is scheduled to receive $74,000 in NSWCP funds for FY 23-24.  A portion of this 
money will be set aside for cost share on trees but may also allow the district to fund some other cost 
share practices.       

• Request August 22 FY 23-24 Budget Workshop Update and Recommendations:  The budget workshop 
was held on August 22 with the directors present discussing the budget and additional expenditures for FY 
23-24.   
o Additional 1% Taxing Authority:  A handout showing the Additional 1% Budget Authority and Unused 

Budget Balance was handed out and reviewed by Dennis Schueth.  Dennis cautioned that with the loss 
in revenue from the tree program the Board may want to consider this funding mechanism.  It was 
moved by Curtis Gotschall and seconded by Art Tanderup to approve the Additional 1% taxing 
authority for FY 23-24 budget.  AYE:  Frank, C. Gotschall, T. Gotschall, Kelly, Rice, Tanderup & Vogel.  
NAY:  Bartak, Beckman, Blair, Dierks, Fritz, Sanderson & Stewart.  ABSTAIN:  None.  ABSENT:   
Heithoff.  MOTION FAILED NEEDED 75% APPROVAL TO PASS.   

o Setting Required Public Hearing Dates for FY 2023-2024 Budget, September 18, 2023:  Dennis Schueth 
explained that due to new legislation, the UENRD will need to schedule separate public hearings for 
the budget and setting of the mill-levy.  These will be held on September 18, 2023 at a time to be 
determined.  It was moved by Curtis Gotschall and seconded by Chris Dierks to proceed with the 
publication of the Upper Elkhorn NRD FY 23-24 budget.  AYE:  Bartak, Beckman, Blair, Dierks, Frank, 
Fritz, C. Gotschall, T. Gotschall, Kelly, Rice, Stewart, Tanderup & Vogel.  NAY:  None.  ABSTAIN:  
Sanderson.  ABSENT:   Heithoff.  MOTION CARRIED.   

 
Water Resources & Watershed Committee:  The Committee met prior to the board meeting.   
• Acre Certification and Groundwater Acre Transfer – Applications:  No Report. 
• Groundwater Management Rules & Regulations:  The Committee is reviewing the UENRD Chemigation 

Rules and Regulations due to the changes made at the State level.  Directors received a red-line copy of 
the current rules and regs for their review.  Any comments should be forwarded to staff to be compiled for 
the Committee to review.  A handout showing the profit and loss for the UENRD Chemigation program was 
also distributed for review.  Since the Chemigation fees were changed in 2015 the program has shown a 
loss over the past 5 years.  The Committee is discussing raising the Chemigation fees from $20 for 
Renewals to $30; for New Applications from $40 to $100; and, for Emergency Applications from $100 to 
$250.  Discussion on the fees was held and it was noted that the goal of raising the New Application fee 
was to encourage landowners to renew their sites annually instead of letting them lapse when a field is 
planted to a crop not needing a Chemigation application.  The goal is to have the Chemigation Rules and 
Regulations going to public hearing so they can become effective prior to the Chemigation mailing for 
2024.  

 
 
 
 



• FY 23-24 GW Expansion & Transfer of GW Irrigated Acres - Applications:  The Committee discussed 
whether or not to hold an Expansion of New Irrigated acres this year for the 2024 growing season.  It 
was moved by Curtis Gotschall and seconded by Art Tanderup to hold an Expansion of Groundwater 
Irrigated Acres sign-up during the month of October 2023 for up to 150 new groundwater irrigated acres 
with the focus on pies to finish pivots of 15 acres or less; and, change the points on the Criteria Ranking 
Sheet #5 to < 15 acres +100 pts, >15 acres to 35 acres +40 pts, >35 to 65 acres 0 pts, All other 
applications 0 pts.  AYE:  Beckman, Blair, Frank, Fritz, C. Gotschall, Rice, Sanderson & Tanderup.  NAY:  
Bartak, Dierks, Kelly & Vogel.  ABSTAIN:  T. Gotschall & Stewart.  ABSENT:   Heithoff.  MOTION CARRIED.  
Discussion was held regarding the focus on small pies to finish off a pivot versus allowing other new acres 
to be developed and what constitutes efficiency.  The dry weather pattern was also cited as a reason to 
limit the development of new acres and to continue with what was done in 2022. 

 
COALITION/TASK FORCE UPDATE: 
Niobrara River Basin Alliance:  No Report.         
Lower Platte River Basin Water Management Plan Coalition:  No Report.        
Nebraska Habitat Conservation Coalition (Piping Plover):  No Report. 
Nebraska Ground Water Management Coalition:  No Report.  
 
ADMINISTRATIVE REPORT: 
Dennis Schueth’s report was mailed out to the directors prior to the board meeting in their packets.  A copy is 
included with the official copy of the minutes in the office.  Dennis handed out information regarding Robert’s 
Rules for Small Boards for the Directors to review.  It is important to follow certain procedures and decorum 
when conducting business of a public entity.  Dennis also passed out a court decision to show that the NRDs 
have standing with their rules and regulations if the District would ever decide to pursue an issue with a 
landowner.  He also noted that if a board member would like to discuss an issue with the NRD attorney, they 
should make a motion and have the full support of the board or they would be considered acting on their own.         
 
It was moved by Gene Kelly and seconded by Chris Dierks to adjourn at 8:25 PM.  AYE:  Bartak, Beckman, 
Blair, Dierks, Frank, Fritz, C. Gotschall, T. Gotschall, Kelly, Rice, Sanderson, Stewart, Tanderup & Vogel.  NAY:  
None.  ABSTAIN:  None.  ABSENT:   Heithoff.  MOTION CARRIED. 
 
 
 
The next board meeting will be held September 18, 2023 at 7:00 pm at the UENRD office.    
  
I, the undersigned Director of the Upper Elkhorn Natural Resources District hereby certify that the foregoing is 
a true and correct copy of the proceedings had and done by the Board of Directors on August 28, 2023 that all 
of the subjects included in the foregoing proceedings were contained in the agenda for at least twenty-four 
hours prior to said meeting, the minutes of the Chairman and the Board were in written form and available for 
public inspection within ten working days and prior to the next convened meeting of said body, that all news 
media requesting notification of the time and place of said meeting and the subjects to be discussed at said 
meeting. 
 
________________________________ 
Gene Kelly, Secretary/Treasurer 
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